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Meeteetse, WY 82433

Phone: (307)868-2278  Fax:(307)8682608
Meeteetse Community Facilities Joint Powers Board
Minutes of January 22, 2007 Meeting of the Board
The meeting was called to order by Chair Ed Farmer @ 7:07PM.  Present were Chair Ed Farmer, Treasurer Angie Johnson, Secretary Donna Ward, Member Sherry Long and Member Gary Warner.  Also present were Glenn Ross, Shoshone National Bank, Dan Odasz and Dave Wellington, Plan 1 Architect.

Gary Warner made a motion to approve the treasurers report, Sherry Long seconded; all voted aye.
Gary Warner made a motion to approve the minutes of the December 27, 2006 meeting, Angie Johnson seconded; all voted aye.

Angie Johnson made a motion to approve the appointments of Gary Warner, Bo Allen and Sherry Long to the MCFJPB, Donna Ward seconded, all voted aye with Gary Warner and Sherry Long abstaining.

Angie Johnson made a motion to keep the same officers, except the Vice-Chair; Chair-Ed Farmer, Treasurer-Angie Johnson, and Secretary-Donna Ward, Donna Ward seconded; all voted aye.
Sherry Long nominated Gary Warner as Vice-Chair, Donna Ward seconded.  There being no further nominations the vote was called for and all voted aye.

Gary Warner made a motion to approve Bank of the West and Shoshone First Bank as the official depositories, Sherry Long seconded; all voted aye.

There were no amendments to the agenda.

There was a discussion about having a 30 minute broadcast on channel 54 to keep the community informed with the progress of the pool project.  Gary reported that there have been some equipment issues but he will continue to try and get at least one broadcast scheduled.

Dan Odasz and Dave Wellington were present to let the board know the approximate time frame for the construction and the approximate cost schedule.  The board discussed the water line to the pool and since the school is replacing the line to the gym and the line to the pool T’s off from there that we should just replace the line completely to Idaho and get the easement rights to do so.  Dan will call Sage Engineering to look into to getting this done.

A tentative schedule for the architect and contractor has been added to the minutes.  The schematic design and design development phases are the phases where input from the board to make changes to the design will be most appropriate.
Gary Warner made a motion to sign the contract with Plan 1 contingent upon talking to the WBC to make sure that signing the contract now will not jeopardize the grant and the architect will wait for written approval at the end of each phase prior to entering into the next phase, Angie Johnson seconded; all voted aye.

There will be a special meeting on February 2, 2007 @ 8:30AM with Plan 1 Architects at the swimming pool.
Glenn Ross of Shoshone First Bank presented a written loan proposal to provide bridge financing up to $750,000.00 for design and construction of the MCFJPB pool renovation.  The loan amount is dependant on the final determination of the $1,500,000.00 Community Facilities Grant application pending with the Wyoming Business Council.  After discussion of the proposed loan terms, cash flow needs and timing of projected revenue, the recommendation was made to borrow $250,000.00 initially to finance immediate needs, mainly legal costs, design fees for Plan 1 Architects, water line construction and other miscellaneous startup and office costs.  Monthly cash flow projections will be formulated once the grant application determination is received, which will then determine future borrowing needs.  

Angie Johnson made a motion to approve to borrow $250,000.00 initially and up to $750,000.00 in total from Shoshone First Bank, Donna Ward seconded; all voted aye.
Gary Warner made a motion to approve Ed Farmer and Angie Johnson as the signatories for the line of credit, Donna Ward seconded.  Motion passed with Angie Johnson, Gary Warner and Donna Ward voting aye and Sherry Long voting nay.

Angie Johnson moved to adjourn the meeting @ 8:23 PM.

Respectfully Submitted:

Donna L. Ward

MCFJPB, Secretary 


[image: image1]
PAGE  
1

